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Claudia Taylor Johnson
Band Parents Association

August 22, 2024



BPA Agenda

* Volunteer Information
* Fundraising

* Meals

* Spirit

» Upcoming Events

« Upcoming BPA Meetings
* Treasurer’s Report
 Mr. Lozano Comments
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Thank You Crew!




Volunteer Availability

* |If you attended Volunteer Training, please
remember to submit your availability /
agreement Jotform.

* If you have not received the form after
attending the training, please contact either
Kris Lowe or Michelle Thompson.




Volunteers Needed

« Saturday August 24
* 9 am - 12 pm in the Cafeteria
* Heavy tarps need to be moved and cut to size

* |If you have specialized cutting tools for
cleaning cutting vinyl, please bring them

https://www.signupgenius.com/go/10CO0E49AFA
D22A3FECF8-50828110-tarp#



https://www.signupgenius.com/go/10C0E49AFAD22A3FECF8-50828110-tarp
https://www.signupgenius.com/go/10C0E49AFAD22A3FECF8-50828110-tarp

Restaurant Nights
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August 28 Las Palapas
September 18 Mod Pizza

October 9 Raising Cane’s




August 29 January 9 (drop only)
September 12 January 23
September 26 February 6

October 10

February 20

October 24

March 6

November 7

March 20

November 21

April 3

December 5

April 17

December 19 (pick up only)

May 1

May 15




March-A-Thon Parade
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JagBlitz Call-A-Thon

* We are more than halfway to our
|
goal of $82,500! e S

* Let's keep reaching out and see RS to
If we can keep earning indvidaa Team

* Final rewards announced and

Incentives distributed Sept 5th at
Friends & Family Night

www.rapidfundraising.com/ctjband



http://www.rapidfundraising.com/ctjband

Meals

3 Jotforms for ordering September meals will
be coming out soon

_ Datels) | Eent | location

September 6 Pieper Football Game Pieper H.S.
September 13 McAllen Memorial Football Game * Alice, TX
September 24 NEISD Fall Marching Festival Heroes Stadium
September 28 BOA San Marcos * Texas State University
October 5 BOA Southeast Houston Regional * Webster, TX
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« Please turn in candy by Wednesday August 28t
 We will do this for every football game or event

 Leave the candy in the bin in Mr. Handte




Upcoming Events
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Thursday, September 5 Friends and Family Night * Comalander Stadium
Tuesday, September 24 NEISD Fall Marching Festival ** Heroes Stadium

* Parents will need to provide transportation
** Students will be bussed to and from Johnson



Friends & Family Night
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SEPTEMBER 5, 2024

Stadium Rehearsal at 5:45PM
Watch run through of Jade at the end of practice!
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Football Schedule

55 Date Time Opponent Location
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Football Season Tickets

« Season tickets are good for home & away games at both NEISD
stadiums (Comalander and Heroes)
+ Home game tickets (4) are deposited into HomeTown accounts immediately
* Away game tickets (2) available in HomeTown account the Monday prior to the game

» Does not include tickets for tournaments or post-season events
» Order Football Season Tickets $60

Band

ay

— seats closest to band



https://my.hometownticketing.com/agency/e97c4938-2e74-4586-a508-49311601cf6a/season/928a5cd0-ce0e-487b-8a30-c97b30bd51f9

Stadium Rehearsals
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i Date Location g

Thursday, September 5 Comalander Stadium : 31
Tuesday, September 17 Comalander Stadium =
Thursday, September 26 Heroes Stadium
°§ Thursday, October 3 Comalander Stadium
Thursday, October 17 Comalander Stadium
Thursday, October 31 Comalander Stadium

Monday, November 4 Heroes Stadium

Parents provide transportation for adium rehearsals. No meal service.



Competition Schedule

September 28
October 5
October 19

November 2

November 8-9

November 11-12

BOA San Marcos
BOA Southeast Houston Regional
UIL Region 12 Marching Contest
UIL Area D Marching Contest
BOA San Antonio
UIL State Marching Contest
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Location

Texas State University
Webster, TX '

Heroes Stadium
Heroes Stadium
Alamodome

Alamodome
T —




UIL Region & Area

Save these dates to volunteer:

" one | Location

October 19 Heroes Stadium

November 2 Heroes Stadium

 We are the host school for UIL
Region and Area this year

« Please help make these
events a success

. Voluntee_r DPS clearance is
not required




o~ Bands of America San Antonio
Hs Super Regional Champiogship
L presentedby ®YAMAHA

X

November 8-9, 2024
Alamo Dome



*BOA 2023 JOB DESCRIPTIONS

*EVENT VOLUNTEERS

*SITE STAFF MONITOR (1 ADULT - could be split into shifts)

Communications liaison (two-way radio provided) between Bands of America and host volunteer staff.
Monitors the implementation of the volunteer schedule and is responsible for re-allocating volunteers
into any unfilled assignments or areas requiring extra help as determined by BOA staff.

*FRIDAY AM SET UP HELPERS (3 PER SHIFT)

*Arrive early in the morning to help with Stadium preparation and final event set-up prior to the start of
the show.

*BUS/TRUCK PARKING (4 PER SHIFT)

*Assist Parking Manager in meeting and directing Trucks to parking area.
ALL DAY

*BAND ENTRANCE MONITOR (1 PER SHIFT)

*Monitors make sure only people with proper credentials enter the field. These individuals must have
the perseverance to check all adults and students. Adults or older students work best here.

*BAND/PIT EXIT GUIDE (4 PER SHIFT)

*Guide bands, pit ensembles, and prop crews from the field, stamp each band/pit member's hand, and
direct them to the photo area. These individuals need to hold the attention of students and work
quickly.

*Band WARM-UP MONITORS (6 PER SHIFT)

*Monitor bands in their warmup areas and keep time per the official schedule. These individuals
should possess the ability to be diplomatic with directors. Band warmup will indoors in the north end
of the dome tunnels. You may bring a folding chair to use.

*COLOR GUARD WARM-UP MONITORS (2 PER SHIFT)

*Monitor warm-up areas /timing for Color Guard of marching band. These individuals should possess
the ability to be diplomatic with directors. Color Guard warmup will indoors in the north end of the
dome tunnels. You may bring a folding chair to use.

*DIRECTOR/STAFF VIEWING AREA MONITOR (1 PER SHIFT)

*Monitor the Director/Staff Viewing Area to ensure only directors and staff of the competing bands
enter the reserved seating area.



N
*Assist field operations throughout the show.

*FRONT ENSEMBLE/PIT WARM-UP MONITORS (2 PER SHIFT)

*Monitor warm-up areas /timing for percussion section of marching band. These individuals should
possess the ability to be diplomatic with directors and need to wear good walking shoes since they
will be moving around throughout the day. This is outdoors and you need to dress for the weather.

*HOSPITALITY HELPERS (2 ADULTS PER SHIFT)

*Delivers refreshments and meals to judges and specific event staff. Requires use of a golf cart.
Restriction: Requires use of a golf cart. Must have a driver's license. It is ideal if the evening
volunteers can be trained earlier in the day by AM or PM shift volunteers (or use the same people).

*FRONT ENSEMBLE ENTRANCE/PIT MONITORS (1 PER SHIFT)

*Pre-Stage pit percussion in performance order. Inspecting transport equipment before entering
performance field and ensure equipment complies with guidelines set by stadium. Assist with
necessary madifications (for example - Bib under oil pan, wheels wrapped, etc.)

*JOLESCHPHOTOHELPER (7 PER SHIFT)

*Help Jolesch with any of their needs as they take photos of groups.

*PARKING ASSISTANT (2 ADULTS PER SHIFT)

*Meet and direct buses to parking area. Often the first person each band director meets upon
arrival. ALL DAY

*PRESS BOX ASSISTANT (2 PER SHIFT)

*Assist the Tabulation team with paperwork and provide hospitality to judges. Needed qualities include
tact, cordiality, and ability to hold information confidential. Good walking shoes will be needed to go up
and down stairs throughout the day. Only an adult who is not associated with a competing band may
hold the position

*POST PERFORMANCE WATER STATION (3 PER SHIFT)

*Help distribute water to students after they complete their performance and refill water containers as
needed.



*SATURDAY TEAR DOWN WORKERS (6 TOTAL)

*Assists BOA with packing up. Remove signhage and equipment from stadium. Assist with
loading souvenirs/equipment into BOA truck.

*SHUTTLE VOLUNTEERS - flight scheduleis forthcoming

*THURSDAY AIRPORT SHUTTLES (1-2 PER SHIFT)
*Times tentative due to TBD flight times

*Transport judges/staff between the airport and hotel. Shuttle drivers must be familiar with the area,
at least 18 years of age, and hold a valid driver’s license.

*SUNDAY AIRPORT SHUTTLES (2 PER SHIFT)

*Times tentative due to flight times

*Transport judges between the hotel and airport as directed by MFA staff. Shuttle drivers must
be familiar with the area, at least 18 years of age, and hold a valid driver’s license.

*MARTIN BOHANAN
*CP: 210-788-1535
*ANGIE SOUDER
*CP: 240-682-5446
*EMAIL:BOA.SA.CTIQGMAIL.COM




2024 BOA San Antonio Shirts
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Upcoming BPA Meetings
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Thursday, September 19 7:45-8:30 pm Cafeteria

Tuesday, October 16 6:45-7:45 pm Cafeteria
Thursday, November 14 6:45-7:45 pm Old Band Hall
Thursday, December 12 6:45-7:45 pm Old Band Hall
Tuesday, January 14 7:00-8:00 pm Old Band Hall *
Tuesday, January 21 7:00-8:00 pm Old Band Hall *
Thursday, January 23 7:15-8:15 pm Old Band Hall
Thursday, February 20 7:15-8:15 pm Old Band Hall
Thursday, March 20 7:15-8:15 pm Old Band Hall
Thursday, April 17 7:15-8:15 pm Old Band Hall
Thursday, May 8 7:15-8:15 pm Old Band Hall

Tuesday, May 20 7:15-8:15 pm Old Band Hall




Treasurer’s Report

BPA Checking Account as of 7/31/24

Statement beginning balance: $35,655.57
Checks and payments cleared (18): $-34,151.40
Deposits and other credits cleared (71): $48,031.78

Statement ending balance: $49,535.95



Mr. Lozano Comments
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